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Strategic Analysis of Student Sport Development and Presentation of
Development Strategies In Khorasan Razavi Province

Abstract

The purpose of this study was to analyze the strategic development of student sports and to present
development strategies in Khorasan Razavi province. The research method was descriptive-analytical.
The statistical population included knowledgeable and knowledgeable people about the structure and
events in the field of student sports (expert of sports officials in education, sports managers, professors
and doctoral students) in Khorasan Razavi. A total of £¢1 professors, teachers and sports experts of the
province were selected as the statistical sample by available sampling method. Research tools included
library study, interviews and questionnaires. To determine the content validity of the questionnaire,
expert professors with a focus on sports management and for its reliability, Cronbach's-alpha method
was used. Swat method was used for strategic analysis. Strategic componentsyincluded strengths,
weaknesses, opportunities, and threats in eight perspectives; Structural and executive, scientific and
educational, facilities and infrastructure, financial and economic, human.resources, competitive and
championship sports, educational and recreational sports and cultural-social 'were framed. Based on
the evaluation matrix, the strategic position of sports development in Khorasan Razavi was located in
the fifth house and the stability zone (close to the growth zone). Therefore, it can be said that the
development of student sports in Khorasan Razavi province“istin a strategic position of stability and
the current trend has a relative stability and the general orientation with regard to the necessary
capacities and capabilities for improvement and development, growing. Is. As a result, the growing
path of Khorasan Razavi student sports can be improved.by developing educational infrastructure and
specialized human resources.

Keywords: Sport Development, Strategic. Management, SWOT Analysis, School Sport, Khorasan
Razavi.
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